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Kingfisher Academy Council 
Tuesday 09 December 2025 at 16:00 

Chapel House, Langsett Road, Sheffield, S6 2UW 
 

Those Present:                  Role                                                                          Initials 

Emma Bellamy Chair/Executive Assurance Partner EB 

Susan Creese Community Governor SC 

Stephen Ducey Staff Governor SD 

James Gibson Executive Headteacher JG 

Anthony Gore Governor AG 

Gary Smith  Deputy Headteacher Becton GS 

   

Also Present: 

Joel Hardwick Assistant CEO – Corporate Affairs JH 

David Poulsom Vice Chair DP 

   

Apologies:   

William Blakeney Staff Governor WB 

   

Apologies not received:   

Mitch Stringer Community Governor MS 

 
 

1. APOLOGIES FOR ABSENCE Actions 

1.1. To receive apologies for absence 
 
Apologies were received from WB. 
 

 

1.2. To accept apologies for absence       
 
Apologies were accepted from WB. 
 

 
 

2.     ITEMS OF URGENT BUSINESS  

2.1 Chair to determine any items of urgent business to be considered. 
 
None.  
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3.   DECLARATIONS OF INTERESTS   

3.1.     Individual Governors to declare any personal, business or other governance   
interests on any item on the agenda. 
 
None. 
 

 

4. BECTON ACADEMY LOCAL GOVERNANCE MINUTES  

4.1.     To approve the minutes of the following meetings: Becton Academy Local 
Governance meeting held on 08 July 2025. 
 
The minutes were approved as a correct record of the meeting. 
 
4.2.     Review Action Tracker 
 
The outstanding items on the Action Tracker were reviewed and updated. 
 
5.3 Minibus Purchase – Approved: minibus now on site.  
 
5.5 SLT Secondment Review – Chair met with Lucy (Learning Mentor), feedback 
positive.  
 
5.6 Safeguarding Training – Governors reminded of annual offer; online training via 
Educare/Governor Hub. Action: GS to continue annual reminders. 
 
5.8 Skills Audit – No training gaps identified; governors to request training if needed. 
 
6.2 Register of Interests – All governors confirmed completion on Governor Hub. 
 
4.3. Matters Arising from the minutes 
 
There were no matters arising from the previous minutes. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Action: 
GS 

10/03/26 
 

 
 
 
 
 

5. ITEMS TO BE CONSIDERED  

5.1 Headteacher Report 
 
JG provided highlights from the Headteacher Report. 
 

• Expansion Proposal – Business case submitted, likely not before Christmas. If 
approved, timetable and staffing changes required. If not, capacity issues may 
arise. 

• Ofsted Framework Changes – New judgments require all criteria met (not best-
fit).  

• Inspection likely in 2026; QA positive. Some areas may show ‘Needs Attention’ 
due to new curriculum/post-16 provision. 

• Curriculum Development –progress improving. Expansion may require new 
subjects (e.g., Drama). 

• No NEET pupils from last year; strong outcomes for a vulnerable cohort. 
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• Governors requested year-on-year comparative data for context; cohort profile 
is changing with higher SEND needs and 40% EHCPs. 

Action: JG to provide historical trend data and contextual analysis at next 
meeting. 

 
Behaviour and Attitudes 

• Staff perception survey benchmarked against national data; results positive.  

• Behaviour is calm across sites; strong relationships noted as a factor. Governors 
queried whether staff interpret disruption differently due to experience. 

 
Personal Development 
PSHE curriculum being updated for new RSE guidance (Sept 2026) 
 
Community Engagement 

• Christmas Fair scheduled next week; governors encouraged to attend. 
Governors requested advance notice of school events by email.  

• Heating concerns at Chapel site noted; portable heaters provided. Ceiling fans 
exist but cannot be activated due to unknown switch/electrical issue. 

Action: JG to send school event dates to governors as and when 
appropriate.  
 
5.1.1 Appendix 1 – Updated SIP 
 
This was circulated for information prior to the meeting. 
 
5.1.2 Appendix 2 – School SEF 
 
This was circulated for information prior to the meeting. 
 
5.2 Draft School Dashboard Summary 
 
This was circulated for information prior to the meeting. 
 
5.3 Budget Report 
 
JG explained the teacher salary budget experienced an underspend of approximately 
£50k due to the resignation of a UPS3 teacher. A severance payment of £11k has been 
recorded under employee expenses. 
 
5.4 Teaching Staff Appraisal Outcome Report 
 
Governors noted that all eligible staff had received pay progression, confirming that the 
appraisal process had been carried out in line with agreed criteria. After reviewing the 
recommendations in full, the governing body expressed their satisfaction with the 
outcomes and the appraisal recommendations. 
 

Action: 
JG 

10/03/26 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Action: 
JG 

10/03/26 

6. TRUST MATTERS  

6.1.    Trust verbal update of key issues 
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JH explained a recent pilot Ofsted inspection at another trust school highlighted the 
increased rigidity of the new framework, offering useful insight for future preparedness.  
 
Hope Academy joined Nexus in September, marking a positive development in the 
Trust’s growth.  
 
In addition, discussions continue regarding a potential future trust merger, though the 
timeline for any formal proposal or decision remains uncertain. 
 

 
 
 

7.       ANY OTHER URGENT BUSINESS  
 

7.1.    To consider any other urgent business 
 
Some Link Governor meetings were delayed due to staff absences and maternity leave. 
Action: SLT to contact link governors for termly update. Governors to feedback 
findings in the next meeting. 
 
Staff Parliament Feedback 
Staff praised the literacy input provided. Some staff raised queries regarding the 
provision of maths. The compassionate leave policy is currently under review by Nexus.  
 
Staff requested mental health training, and several colleagues have now been trained as 
Mental Health First Aiders. 
 
Wings Project – Key Points 

• Designed to improve attendance for pupils in mainstream schools with attendance 
between 50% and 70%. 

• 12-week program combining CBT-type strategies and exposure therapy 
techniques; delivered by two local authority staff and two Kingfisher staff; schools 
receive resources to continue independently. 

• Average attendance improvement of 9% one term after intervention; positive 
feedback from schools; some continue delivery themselves. 

• Sheffield schools requesting repeat interventions; interest from external trusts 
and schools outside Sheffield (Hope Valley, Eckington). 

• Plans to adapt for Year 5 and 6 pupils to support primary-secondary transition; 
proposed model includes two-day training for primary staff, resource packs and 
drop-in support. 

• Estimated cost for external schools is £4,300 per school, covering staff time and 

transport; aim is cost recovery, not profit-making. 

• Collect feedback from schools and local authority; explore Learn Sheffield 

backing; consider staffing implications and possible SLT restructuring if 

expansion occurs.  

Actions: JG to provide an impact report from the LA on the wings project. 
JG/KR to provide a verbal update on the potential new Primary wings project. 

 
 

Action: 
SLTs 

10/03/26 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Action: 
JG/KR 

10/03/26 

8.     CONFIDENTIALITY  
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Tuesday 10 March 2026 16:00 – 18:00 Chapel House 

Tuesday 7 July 2026 16:00 – 18:00 Chapel House 

 
 
Minutes approved  
 

CHAIR SIGNATURE DATE 

Emma Bellamy   

 

8.1.   To consider the confidentiality of any items discussed during the meeting 
 
Governors reminded of confidentiality regarding sensitive items discussed. 
 

 

9.      DATES OF NEXT MEETING  


